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IMPACTO COLECTIVO

POR LA PESCA'Y LA ACUACULTURA MEXICANAS

The Mexican Fisheries and Aquaculture Collective
Impact initiative (ICPMX) is a multisectoral dialogue
and collaboration platform aimed at aligning actions
and generating shared solutions between stakehol-
ders to improve the competitiveness, sustainability,
and equity of fishing and aquaculture in Mexico.

The Initiative is composed of a group of diverse
stakeholders— fishers, farmers, retailers, exporters,
local community members, government officials,
and civil society organizations. As such, we value
the contribution of industrial and small-scale fishing
and aquaculture to the Mexican economy, regional

The five
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development, prosperity of fishing communities,
and to the country s food security. Our work is fo-
cused on ensuring that these activities are carried
out without detriment to the health and productivity
of the ocean and inland waters and work to shift the
dominant paradigm from confrontation between
the sectors to multisector collaboration.

At ICPMX we have a common agenda that establi-
shes the vision of change that we seek together, a
common understanding of the problem and five
components that we address through actions at the
individual and collective level.
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How do we advance these components?

. Through dialogue and collaboration among
the different sectors involved in fisheries and
aquaculture.

. By implementing mutually reinforcing activities
among participants.

. Through ensuring continuous communication
between participants and other key actors.

. With support from the backbone team who is
responsible for organizing and facilitating the
communication and collaboration between
members of the initiative.

. By having a learning plan and developing a shared
measurement system.

How to get involved?

There are several ways in which you can get involved in this initiative:

By joining the assembly (participants
commit to follow established principles of
sustainability, collaboration and interaction).

Becoming an active member of one Participating in specific actions
of the working groups implemented by the initiative.

contacto@icpmx.org www.icpmx.org



