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2019
As 2019 ends, we invite you to take a moment to read
and reflect on the progress, challenges, and lessons
learned we had this year in Collective Impact for Mexican
Fisheries and Aquaculture (ICPMX).

2019
ACTIVITIES

ICPMX’s actions are collaborative in
nature and have the common purpose of advancing the environmental, social, and economic sustainability of fisheries and aquaculture.
During 2019, network members
contributed with knowledge and
time to identify and implement actions to advance the common agenda, and that occurred within the
various working groups and committees. The backbone team, supported by ad hoc committees and
consultants, implemented actions
to advance our common agenda.
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OUR COMMON AGENDA
“Collective impact is the commitment of a
relevant group of actors from different sectors
and the community to a common agenda.”

The common agenda guides the working
groups and is the basis for the alignment
of actions among our members and with
other efforts in Mexico and the world. The
ICPMX common agenda sets out the joint
vision of the long-term initiative and identifies six action areas.

OUR VISION

The union, alignment of actions, and collaboration between sectors have made fishing
and aquaculture in Mexico highly competitive and sustainable, characterized by a
strong industry and prosperous and resilient fishing communities. Due to its organization, profitability, and responsible use of
marine resources, the Mexican fishing sector is a global example. Mexicans demand
national, legal, sustainable, and quality fishery and aquaculture products that contribute to their health and the country’s food
security.

ACTION AREAS
Improve governance,
public policies, and
management of fisheries
and aquaculture resources
in Mexico.
Protect and restore marine
ecosystems and populations
of marine and freshwater
species of interest to fishing
and aquaculture.

2

Promote multisectoral
collaboration by
generating spaces
for dialogue and the
proactive exchange of
perspectives.

1

6

Improve producer´s
competitiveness and the
added value of wild and
aquaculture products.

4

Encourage the production
and consumption of national
fisheries and aquaculture
products from environmentally
sustainable and socially
responsible fisheries.

3

Increase the well-being and
resilience of communities
and individuals engaged
in fishing and aquaculture
production, and all along
the value chain.

5
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PROGRESS SUMMARY

Tania Escobar

Tania Escobar

MARKETS

GOVERNANCE

Development of the document “Commitments to fishing and legal aquaculture: responsible procurement practices for intermediaries.”

ICPMX presented extensive recommendations and comments to the
National Fisheries and Aquaculture
Program. These recommendations
derived from the pronouncement
prepared and signed by the network
in 2018.

Development and presentation of the
“Starting points for a traceability policy in Mexico.”

We began a dialogue aimed at identifying and proposing concrete actions
for the inspection and monitoring of
fishing activities in the country.

Octavio Aburto

Octavio Aburto

SOCIAL
WELL-BEING

CROSSCUTTING
ACTIVITIES

We started a dialogue and reached
agreements with the National Fisheries Commission (CONAPESCA) to
convene an inter-ministerial body that
brings together the central ministries
and commissions with responsibilities related to the different dimensions of the well-being of fishing
communities.

Regarding communication, ICPMX
increased its presence in social networks and other media through press
releases, opinion articles and a press
conference to present recommendations on the issue of traceability.
The first version of the Shared Measurement System was developed in a
participatory manner that will evaluate the impact of the initiative on the
different objectives agreed upon in
the ICPMX shared agenda.
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MARKETS

Contribution
to action areas
of the common
agenda:

The role of markets in sustainability
and social well-being

3

4

COMBAT ILLEGAL,
UNREPORTED
AND UNREGULATED (IUU)
SEAFOOD

a.

b.

Seafood intermediaries. IUU reduces the
competitiveness of those interested in the
sustainable management of fisheries and
aquaculture and creates an unfair advantage. Reducing IUU products requires complex and multidimensional efforts. ICPMX
is generating a movement among seafood
intermediaries to contribute to the reduction of poaching. Interested intermediaries
commit to a series of practices designed to
demonstrate the legal provenance of seafood products from the first purchase on the
beach until they reach the retailers and/or
restaurants.

Promote the creation of traceability and
labeling standards. Traceability is a system
that allows you to track a product from its
capture or production to sale. The consumer
can verify the authenticity of the product he
or she is buying, its place of origin, and the
date it was captured or produced. Labeling
is the means to communicate this information to the consumer. ICPMX identified and
presented a series of guidelines to the federal government for the development of a
standard that establishes traceability and
labeling systems. We want these rules to be
comprehensive and to take into account the
social and economic diversity of the fisheries
and aquaculture sectors in Mexico.
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SOCIAL WELL-BEING

Contribution
to action areas
of the common
agenda:

Well-being, sustainability, and legality
in fishing communities

1

5

1. COMMUNITY DIALOGUES
The social well-being workgroup laid the foundations and secured funding to identify
social well-being determinants in fishing communities, and set the foundations for an action agenda. This will be done through a dialogue process with adults and children from
seven fishing communities in the country:

4

1. El Cuyo, Yucatán
2. Puerto Ángel, Oaxaca
3. Agua Verde, Baja California Sur
4. Punta Abre Ojos, Baja California Sur
5. Altata, Sinaloa
6. María Elena, Quintana Roo
7. Pijijiapan, Chiapas

3
5

1

6

2

7

The objective of the dialogues is to visualize practices, lessons learned and challenges
from the community perspective and to delineate strategies related to the achievement
of social welfare at the community, municipal, state and federal levels.

MECHANISMS FOR RECOGNIZING FISHING
2. INSTITUTIONAL
COMMUNITIES ON THE PATH TO SUSTAINABILITY
Related with the previous point, the group laid the foundations to move forward in 2020
to identify and recommend an institutional mechanism (e.g., a special denomination) to
help increase the visibility of fishing communities committed to legality, sustainability,
and social well-being.

3. INTERMINISTERIAL WORKING GROUP
The group initiated a dialogue and reached agreements with CONAPESCA to create an
inter-ministerial work group that summons the main ministries and commissions with responsibilities related to the different dimensions of the well-being of fishing communities.
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GOVERNANCE

Contribution
to action areas
of the common
agenda:

Public policies for the sustainability of
Mexico´s fisheries and aquaculture

1

2

ADVOCACY

a.

b.

c.

In 2019 ICPMX presented recommendations
to the National Development Plan, and the
National Fisheries and Aquaculture Program
derived from the pronouncement prepared
by the network and presented to the new
Federal Public Administration in 2018.

Vision and a policy agenda for inspection
and enforcement. An important issue within the pronouncement is inspection and
enforcement. At the November assembly,
ICPMX held a forum on inspection and enforcement experiences. Following this forum,
the group developed vision and policy agenda inspection and enforcement that will be
presented and discussed with the federal
government during the first half of 2020.

Fisheries research. As the basis for the sustainable management of fisheries and aquaculture, ICPMX believes it is of the utmost
importance to support INAPESCA in its fisheries research work. In discussions with the
Institute, models of scientific collaboration
are being discussed to face the budgetary
challenges that may prevent the improvement of the research on which the management of fishery resources is based.
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COMMUNICATION
Communication as an advocacy tool

1.

2.

SOCIAL MEDIA CAMPAIGN

POSITIONING KEY ISSUES IN MEDIA
TO ADVANCE THE COMMON AGENDA

During 2019 we implemented a social media communication campaign that has contributed to position the
initiative as an influencer in the sector. The objectives of
our social media campaign are to:

We implemented media actions to communicate priority issues and influence the public agenda. The main
media events held were:

Disseminate initiative
goals and proposals

Publication of the opinion article “A movement for the
sustainability of the Mexican seas, fisheries and aquaculture,”
published in El Universal.

Direct messages to
different audiences

Bulletin: “Collective presents proposals for
the New National Fisheries and Aquaculture Program
2019-2024,” presented in five target media and reaching
an audience of 530 thousand people.
Position topics of interest and recommendations
of the initiative in the public agenda

Increase our level of communication with the sector
and with authorities of the three orders of government.

Press conference: Traceability and labeling, with 22 media
outlets covering the press release and reaching an audience
of three million 700 thousand people.
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SHARED MEASUREMENT
SYSTEM
Evaluate to learn

1.

DESIGN OF THE SHARED
MEASUREMENT SYSTEM
The objective of the Shared Measurement
System (SMS) is to have a tool to assess the
progress and impact of the initiative in the
fisheries and aquaculture sector. During
2019 the system was developed with the
participation of members of the initiative.
The draft of the system was finalized in December and will be socialized internally in
the first quarter of 2020, during which the
implementation agreements will be defined.

SISTEMA DE MEDICIÓN
COMPARTIDA (SMC)

2.

INTERNAL PERFORMANCE
OF THE INITIATIVE
To measure the internal performance of the
initiative, we worked on a series of indicators
that will allow us to understand in a timely manner the challenges and opportunities
that the initiative faces in its design, management, implementation, and context. Evaluation will begin in early 2020.
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HOW DOES ICPMX WORK?
About us
We are a collaboration network and a dialogue platform for the generation of proposals
and actions among fishing and aquaculture producers, the private sector, the public sector, consumers, organized civil society, and the academy.

What we do and why we do it?
We are committed to helping ensure the future of fisheries and aquaculture in Mexico.
For us that means, among other things, strengthening the fishing sector, increasing the
profitability of the industry, improving the quality of life of fishing communities, and having healthier and more productive oceans.

How do we do it?
The ICPMX network works as a structured ecosystem of collaboration and alignment of efforts. We have various multi-stakeholder platforms that meet and communicate periodically:

OUR COLLABORATION MODEL
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1. Social Well-being
2. Governance
3. Markets
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ICPMX has three committees that work
on cross-cutting issues in the initiative:
Evaluation and Learning: Focuses on
measuring the performance and impact
of the initiative in the public agenda.
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Communication: Responsible for
creating and disseminating key
messages for the initiative.
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It is made up by all ICPMX
members; the place to
review all progress
achieved by work groups,
committees and the
backbone team.

Steering Committee: Ensures the
common agenda is well executed
throughout the initiative.
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BACKBONE TEAM. serves the entire initiative (generating collabo

MEMBERS
Who is part of ICPMX?
The Collective Impact Initiative for
Mexico´s Fisheries and Aquaculture is
made up of people, companies, institutions, and organizations interested
in the sustainability of the fishing and
aquaculture sectors, as well as in the
well-being of the people and communities that participate directly and indirectly in these activities.
During 2019, new members joined the
network including, among others, the
National Cooperative Confederation
(CONACOOP), the Kanan Kay Alliance,
and the Business Council of Tilapia
Mexicana. The National Aquaculture
and Fisheries Commission (CONAPESCA), as well as the National Fisheries

Institute (INAPESCA) are permanent
guests at the Initiative´s assembly. The
Ministry of Agriculture, Rural and Fisheries Development of the Government
of the State of Veracruz recently joined
the initiative.
With 43 members, ICPMX is the largest
and most diverse network of its kind in
Mexico and Latin America, but much
remains to be done. Our intention is
to include the different perspectives
and interests related to fishing, aquaculture, and ocean health. To do so, we
will continue working to increase the
representation of the different sectors
and to strengthen it with different
opinions and points of view.
*Complete listing of ICPMX members in page 15
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TOWARD 2020
We have several priorities for 2020; some of them are:

GOVERNANCE
Expand the dialogue and level
of collaboration with the federal
government, legislators, and state
and municipal governments.

Initiate collaboration with national and international initiatives
interested in strengthening the
governance of fisheries and aquaculture, as well as the well-being
of fishing communities.

MARKETS
Start the intermediary commitment pilot.

Promote, support and contribute
to the standardization committee for traceability and labeling.

COLLABORATIVE
INFRASTRUCTURE
Develop new dialogue and collaboration mechanisms to engage a
broader spectrum of sectors interested in the sustainability of
fisheries and aquaculture.

SOCIAL WELL-BEING
Integrate into the common agenda of ICPMX actions in support of
fishing communities that decide
to advance local social well-being agendas.

Begin the implementation of the
Shared Measurement System.

Promote the alignment of efforts
and resources of different sectors and government orders to
strengthen the social well-being
of fishing communities.

Identify medium and long-term
backbone support and financial
needs for the initiative and develop a roadmap to address them.

OCEAN HEALTH

Contribute to the international
community of practice of collective impact and, in particular, to
other initiatives focused on fisheries and aquaculture sustainability, as well as on the well-being of fishing communities.

Identify ways to contribute to
the restoration and protection of
fishery habitats.
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OUR PRINCIPLES
1. MULTISECTOR
MEMBERSHIP ICPMX

2. INTEGRATED
APPROACHES:

is made up of participants
from the entire supply chain
interested in legal, sustainable
and socially responsible fishing
and acuaculture

The members of the initiative
believe that fishing and aquaculture are socio-ecological systems; that is, systems in which
the economic, social and ecological considerations of fishing
and aquaculture activities must
be addressed equally, as well as
the interaction between them.

3. ECONOMIC, SOCIAL
AND ENVIRONMENTAL
SUSTAINABILITY:
In this initiative, we understand
sustainability to be a process
that can be evaluated through
environmental, economic and
social criteria and indicators.
Sustainability requires a series
of measures that help preserve
the ecological balance, protection of the environment and
exploitation of fisheries and
aquaculture resources, so that
the satisfaction of needs of future generations is not compromised.

4. SOCIAL WELL-BEING:
The social well-being of people
and communities committed
to fisheries and aquaculture
sustainability is a central condition for the future of these
activities. For us, that means
complying with the set of factors that guarantee human and
labor rights of people who take
part directly in fishing activities
and processing resources, as
well as those that ensure the
quality of life of these people.

5. RESPECT FOR
DIFFERENCES, DIALOGUE
AND COLLABORATION
BASED ON CONSENSUS:
The diversity of interests and
perspectives in the initiative make it difficult to agree
100% in our perception of problems and how to solve them.
However, members make a
commitment to work in alignment with our vision and goals
as described in the common
agenda. We promote dialogue
and exchange of perspectives
to solve our differences.

15
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ICPMX MEMBERS
Alianza de Organizaciones, Productores, Acuicultores e Investigadores de la Pesca en el Estado de Oaxaca, A.C.
Alianza del Pacífico por el Atún Sustentable (PAST)
Alianza Kanan Kay
Causa Natura
CeDePesca
Comercializadora Healthy Fish
Comisión Nacional de Pesca (CONAPESCA)
Comunidad y Biodiversidad (COBI)
Confederación Mexicana de Cooperativas Pesqueras y Acuícolas (CONMECOOP)
Confederación Nacional de Cooperativas Pesqueras (CONACOOP)
Consejo Empresarial de Tilapia Mexicana
Consejo Mexicano para la Promoción de los Productos Pesqueros y Acuícolas (COMEPESCA)
Contramar
Del Pacifico Seafood
El Sargazo
Environmental Defense Fund Mexico (EDF)
Fair Trade USA
Federación Regional De Sociedades Cooperativas de la Industria Pesquera de Baja California (FEDECOOP)
Fundación Packard
Fundación Walton
Instituto Nacional de Pesca (INAPESCA)
Manta Bay
Marine Stewardship Council (MSC)
Netmar
Neminatura
Noroeste Sustentable (NOS)
Oceana
Ocean Garden Product Inc.
Orca Seafoods
PRODER
Programa Marino del Golfo de California
Pronatura Noroeste A.C.
Scaling Blue
Scripps Institution of Oceanography
Select
SmartFish A.C
Sociedad de Historia Natural Niparajá A.C.
Sustainable Fisheries Partnership (SFP)
The Nature Conservancy Mexico (TNC)
World Wildlife Fund (WWF)

PERMANENT GUESTS:

Comisión Nacional de Pesca (CONAPESCA)
Instituto Nacional de Pesca (INAPESCA)
Secretaría de Desarrollo Agropecuario, Rural y Pesca del Gobierno del Estado de Veracruz

contacto@icpmx.org
www.icpmx.org

